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NOTICE OF MEETING 

 
A meeting of the MID ARGYLL, KINTYRE & THE ISLANDS AREA COMMITTEE will be held in 
the COUNCIL CHAMBERS, TOWN HALL, CAMPBELTOWN on WEDNESDAY, 7 DECEMBER 
2011 at 10:30 AM, which you are requested to attend. 
 
 

Douglas Hendry 
Executive Director - Customer Services 
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 1. APOLOGIES   

 
 2. DECLARATIONS OF INTEREST   

 
 3. MINUTES FROM THE PREVIOUS MEETING HELD ON 5 OCTOBER 2011 (Pages 

1 - 8)  
 

 4. PUBLIC AND COUNCILLORS QUESTION TIME   
 

 5. NHS HIGHLAND - CAMPBELTOWN HOSPITAL BED MODEL REVIEW  
  An update by Donnie Cameron, Clinical Manager, NHS Highland.  

 
 6. CHIEF EXECUTIVES SECTION   

 
  (a) Area Plan and Scorecards 
     A report by David Clements, Performance Manager. (Pages 9 - 10) 

 
 7. CUSTOMER SERVICES   

 
 8. COMMUNITY SERVICES   

 
  (a) Adult Support and Protection 

Public Document Pack



     A powerpoint presentation by Ronnie McIlquham and Bill Brackenbridge. 
(Pages 11 - 20) 
 

  (b) MAKI School Holidays for 2012/2013 (Pages 21 - 26) 
 

  (c) Islay High School report 
     A report by Stephen Harrison, Acting Headteacher Islay High School. (Pages 

27 - 76) 
 

  (d) Campbeltown Grammar School report 
     A report by Michael Cassey, Acting Head Teacher,  Cambpeltown Grammar 

School. (Pages 77 - 90) 
 

  (e) Grants to Third Sector - End of Year Reports 2010/2011 
     A report by Audrey Baird, Community Development Officer. (Pages 91 - 94) 

 
 9. DEVELOPMENT AND INFRASTRUCTURE SERVICES   

 
  (a) Road Issues 
     A report by Julian Green, Technical Officer. (Pages 95 - 96) 

 
  (b) Roads Reconstruction Capital Programme 2012/2013 
     A report by Graham Brown, Operations Manager. (Pages 97 - 104) 

 
  (c) Tayinloan and Gigha Ferry Terminals - Update 
     A report by Martin Gorringe, Marine and Airports manager.  (Pages 105 - 108) 

 
 10. NOTICE OF MOTION UNDER STANDING ORDER 13  
  Proposed by Councillor Donald Kelly, seconded by Councillor Douglas Philand. 

 
“That the Area Committee agree to hold a special meeting during the month of 
January 2012. 
 
The purpose of this meeting would be to discuss the implications of the forthcoming 
Budget on all local services and departments within the MAKI area. 
 
Further to this, the Committee agree to instruct the Head of Strategic Finance and 
the appropriate officers to attend the meeting to ensure that full details are 
disclosed”.    
 



 The Committee will be asked to pass a resolution in terms of Section 50(A)(4) of the Local 
Government (Scotland) Act 1973 to exclude the public for items of business with an “E” on 
the grounds that it is likely to involve the disclosure of exempt information as defined in the 
appropriate paragraph of Part I of Schedule 7a to the Local Government (Scotland) Act 
1973. 
 
The appropriate paragraph is:- 
 

Paragraph 13  Information which, if disclosed to the public, would reveal that the 
authority proposes- 

 
(a) to give under any enactment a notice under or by virtue of which 

requirements are imposed on a person; or 
(b) to make an order or direction under any enactment. 

  
 

E1 11. (a) Former Lochgilphead Primary School 
     A report by Hugh Blake, Senior Estates Surveyor.  (Pages 109 - 114) 

 
E1  (b) Workshop/Store, MacBraynes's Lane, Lochgilphead 
     A report by Roy Alexander, Estates Surveyor. (Pages 115 - 122) 

 
E1  (c) Millknowe Toilets, Millknowe Road, Campbeltown 
     A report by Hugh Blake, Senior Estates Surveyor. (Pages 123 - 126) 

 
E1  (d) Land at St Clair Road, Ardrishaig 
     A report by Charles Reppke, Head of Governance and Law.  (Pages 127 - 

136) 
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 Councillor Anne Horn Councillor Donald Kelly Councillor Donald MacMillan (Chair)
 Councillor John McAlpine  Councillor Douglas Philand Councillor John Semple 
 
 Contact: Theresa McLetchie - Tel:- 01546 604511 
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MINUTES of MEETING of MID ARGYLL, KINTYRE & THE ISLANDS AREA COMMITTEE held in 

the GIGHA VILAGE HALL, ISLE OF GIGHA  
on WEDNESDAY, 5 OCTOBER 2011  

 
 

Present: Councillor Donald MacMillan (Chair) 
 

 Councillor Rory Colville  
 Councillor Robin Currie  
 Councillor Alison Hay  
 Councillor Anne Horn  
 Councillor Donald Kelly  
 Councillor John MacAlpine  
 Councillor Douglas Philand  
 Shirley MacLeod  Area Governance Manager 
 David Clements Performance Manager 
 Paul Convery Planning Development Officer 
 Julian Green Technical Officer 
 Stuart Green Planning Development Officer 
 Roy Alexander Estates Surveyor 
 Ann Devine Principal, Lochgilphead Joint 

Campus 
 Alistair MacNeill Chair, Gigha Heritage Trust 
 Elaine Shaw  Secretary, Gigha Heritage 

Trust 
 
 
 1. APOLOGIES 

 
  Apologies for absence were intimated on behalf of the following:- 

 
Councillor John Semple 
Chief Inspector Marlene Baillie 
Ishabel Bremner 
 
The Chair welcomed everyone to the MAKI Area Committee meeting on Gigha 
and introductions were made round the table. 
 
He asked the Committee to consider 2 Supplementary Agenda items for 
consideration and discussion at the meeting. These were: 
 

Item 9(e)  North and South Kintyre Landscape Capacity Study. 
Item 9(f)  Former swimming pool, St Clair Road, Ardrishaig.  

 
The Committee agreed that the 2 Supplementary papers be taken at the 
meeting. 
 
 

 2. DECLARATIONS OF INTEREST 
 

  Councillor Alison Hay declared a non-financial interest in relation to the Third 
Sector grant – Campbeltown Picture House being a member of the group, and 
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took no part in the discussion of this item. 
 
 

 3. MINUTES FROM THE PREVIOUS MEETING HELD ON 3 AUGUST 2011 
 

  The Minutes from the previous meeting held on 3 August 2011 were approved 
as a true and correct record, subject to the following amendment: 
 
Page 7, Item 10 – Development and Infrastructure Services:- 
 
Councillor Kelly enquired when due prioritisation would be given to the roads in 
Kintyre.  
 
 

 4. PUBLIC AND COUNCILLORS QUESTION TIME 
 

  Councillor Horn advised the Committee that Clachan Primary school had won 
the award for Best Green Primary school sponsored by Scottish Power.   
 
Action: It was agreed that a letter of congratulations would be sent to 
Clachan Primary school on behalf of the MAKI Area Committee and 
individual Ward Members. 
 
Councillor Currie enquired on the status of the meeting that Sandy Mactaggart 
had with Scottish Water regarding the issue of the water supply to Machrie Hotel, 
Isle of Islay.  Shirley MacLeod replied that she would liaise with Sandy on this 
issue and report back to the Committee.  
 
Councillor Kelly asked if the Committee would consider his request for a letter of 
commendation to Colin Craig, Managing Director of  West Coast on the success 
of the Kintyre Express. 
 
Action:  The Committee agreed that a letter of congratulations be sent to 
West Coast Motors. 
 
Councillor Kelly raised his concerns that the signage NO IRELAND FERRY was 
still on display on the A83.  Councillor Hay expressed her agreement with this 
and stressed the need to advertise the correct information.  
 
Action: The Committee agreed that a letter be sent to Transerv requesting 
the sign be amended or replaced with relevant and current information on 
the service. 
 
Councillor Kelly requested that representation from NHS Highland be invited to 
the December Area Committee to update Members on the proposals for the new 
bed model at Campbeltown Hospital.  He advised Members of a forthcoming 
stakeholders meeting scheduled for noon on 31 October in the Training Room at 
Campbeltown Hospital. 
  
Action:  Theresa McLetchie would invite representatives from NHS 
Highland to the MAKI Area Committee scheduled for 7 December in 
Campbeltown.       
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 5. ISLE OF GIGHA HERITAGE TRUST - UPDATE 
 

  The Committee viewed a presentation from Alistair MacNeill, Chair of Gigha 
Heritage Trust detailing the history and updating Members on current and 
proposed projects.  He thanked Argyll and Bute Council for the help and support 
that the island had received. 
 
 
Decision: 
 
The Committee noted the update. 
 

 6. COMMUNITY SERVICES 
 

  (a) LOCHGILPHEAD HIGH SCHOOL REPORT 
 

   Ann Devine, Principal at Lochgilphead Joint Campus gave a presentation 
detailing the success and attainments from pupils and staff commitment at 
the campus. 
 
The Chair thanked Ann for her informative presentation and asked that 
congratulations  on behalf of the Area Committee be extended to the staff 
and pupils. 
 
Decision: 
 
The Committee noted the report. 
 
(Ref: A report by Ms Ann Devine, Principal Lochgilphead Joint campus, 
dated 5 October 2011, submitted). 
 

  (b) THIRD SECTOR GRANT - CAMPBELTOWN PICTURE HOUSE 
 

   The Committee considered a report requesting the retention of funding from 
the Third Sector Grants 2011-12.  Campbeltown Picture House wished to 
utilise the over-allocation to assist with ongoing maintenance costs 
associated with their projection costs. 
 
Decision: 
 
The Committee agreed with the recommendation that Campbeltown Picture 
House retain the over-allocation to assist with ongoing maintenance costs. 
 
 
(Ref: A report by Audrey Baird, Community Development Officer, dated 5 
October 2011, submitted). 
 

 7. CHIEF EXECUTIVES SECTION 
 

  (a) AREA PLAN AND SCORECARDS 
 

   The Committee considered a report informing Members of a redesigned 
Area Scorecard to monitor local perfromance. 
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Decision: 
 
The Committee agreed that this issue would be continued to the MAKI 
Business Day scheduled for 2 November 2011 for further discussion, then 
brought to the MAKI Area Committee on 2 December 2011. 
 
 
(Ref: A report by David Clements, Performance Manager dated 5 October 
2011, submitted).  
 

 8. CUSTOMER SERVICES 
 

  (a) NOMINATION OF VICE-CHAIR FOR MAKI COMMUNITY SAFETY 
FORUM 

 
   The Members considered a report to designate a MAKI elected member to 

the MAKI Community Safety Forum as committee representative and Vice 
Chair. 
 
Councillor McAlpine nominated Councillor Horn as Vice Chair.   
 
Decision: 
 
The Committee agreed to note the report and acceded to the nomination 
that Councillor Horn was designated as Vice Chair. 
 
 
(Ref: A report by Stephen Doogan, Area Governance Officer dated 5 
October 2011, submitted). 
 

 9. DEVELOPMENT AND INFRASTRUCTURE SERVICES 
 

  (a) ROAD ISSUES 
 

   The Committee considered a report providing updates on outstanding road-
related issues in the MAKI area. 
 
Councillor Kelly detailed his concerns in regards the remedial works in 
Campbeltown.  In his opinion, there were still problems to be overcome and 
he had reservations at the quality of work undertaken.  Julian Green replied 
that he was aware of outstanding issues and that the contractor had not 
been paid the retention fee, as yet. 
 
Councillor Currie congratulated the Road Department on the remedial work 
undertaken on Islay. 
 
Councillor McAlpine raised his concerns in regards the end of the trunk 
road at Kennacraig and enquired when Argyll and Bute council would enact 
upon the necessary repairs.  Julian Green stated that it was proposed to 
remediate this stretch of road next year.  
Councillor McApline enquired on the signage for the by-pass forestry road 
at Tarbert.  Julian advised that he would ascertain the status of the signage.  
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Action:  Julian to ascertain status of the signage for the by-pass 
forestry route in Tarbert and report back. 
 
Councillor Horn raised the issue of the signs at Skipness/Claonaig and 
requested they be correctly positioned. 
 
Councillor Colville highlighted his concerns in regards the inspection 
methodology undertaken by the Roads department, questioning how 
effective this was.  
 
 
Decision: 
 
The Committee agreed to note the report. 
 
(Ref:  A report by Julian Green, Technical Officer dated 5 October 2011, 
submitted). 
 

  (b) WINTER SERVICE POLICY 
 

   The Committee considered a report detailing the proposed Winter Service 
policy for 2011-2012. 
 
Councillor Hay enquired if other Council Departments had been contacted 
to ensure effective correlation and joint working.  Julian replied that the 
policy was the same as in previous years and, to his knowledge, Callum 
had been in contact with relevant departments     
 
Councillor Philand asked Julian to expand on point 4.2.1 of the report.  
Julian replied that, to his understanding, this would mean that available 
resources would be fully utilised to overcome any issues arising during the 
winter period.  Councillor Hay advised Members of a forthcoming 
advertising campaign (21 October – 28 October).  This would take the form 
of adverts and leaflets and contain advice on how to effectively prepare for 
on onset of winter. 
 
 
Decision: 
 
The Committee agreed with the recommendation detailed within the report.  
 
(Ref: A report by Callum Robertson, Roads Asset Manager dated 5 October 
2011, submitted). 
 

  (c) ARDRISHAIG REGENERATION UPDATE 
 

   The Committee considered a report updating Members of the unsuccessful 
outcome of the funding application from the EU Interreg Programme and 
request for continued support of the MAKI Area Committee to submit a 
fresh application for grant funding to assist with the implementation of the 
Ardrishaig Regeneration Masterplan. 
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Decision: 
 
The Committee agreed that the report would come to the next MAKI Area 
Committee meeting in December for further consideration. 
 
 
(Ref: A report by Stuart Green, Planning Development Officer, dated 5 
October 2011,  submitted).   
 
 

  (d) TAYINLOAN FERRY - UPDATE 
 

   The Committee considered a report updating Members on the Tayinloan 
contract works to improve the ferry berth. 
 
Councillor McAlpine stated his concerns at the slippage on commencment 
dates and he questioned how realistic the dates and aspirations were. 
Julian advised that he had been informed that negotiations should be 
concluded within a two week period.   
 
 
Decision: 
 
The Committee agreed to note the report. 
 
 
(Ref: A report by Martin Gorringe, Marine and Airports manager, dated 5 
October 2011, submitted). 
 

  (e) NORTH AND SOUTH KINTYRE LANDSCAPE CAPACITY STUDY - 
PROPOSED UGADALE AMENDMENT 

 
   The Committee considered a report requesting amendments to the 

Landscape Capacity Study. 
 
Decision: 
 
The Committee agreed with the recommendation at 2.1 of the report. 
 
 
(Ref:  A report by Paul Convery, Planning Development Office, dated 5 
October 2011, submitted).   
 

  (f) FORMER SWIMMING POOL, ST CLAIR ROAD, ARDRISHAIG 
 

   The Committee considered a report detailing proposals for the property 
detailed within the report 
 
Decision: 
 
The Committee agreed with the recommendation at 2.1 of the report. 
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(Ref: A report from Estates Department, dated 5 October 2011, submitted).  
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ARGYLL AND BUTE COUNCIL MID-ARGYLL, KINTYRE 
AND THE ISLANDS AREA 
COMMITTEE 

 

CHIEF EXECUTIVE’S UNIT     7th DECEMBER 2011 
 

 

AREA SCORECARD 
 

 
1 Summary 
1.1 At the Area Committee meeting on 5th October and at the business 

meeting on 2nd November the Area Committee determined that they 
would consider proposals to improve the area performance 
management arrangements. This paper heralds that development. 

 
2 Recommendations 
2.1 It is recommended that the Area Committee participates in the 

development of a new Area Scorecard to better reflect local issues 
within an Argyll and Bute context. 

 
3 Detail 
3.1 The draft Area Scorecard is attached, requiring only that suitable 

Success Measures are added to the right hand side.  The Area 
Committee is invited to participate in the selection of appropriate 
Success Measures at this meeting. 

 
3.2 Where Success Measures are already available at an Area level, they 

can be included in the Scorecard immediately.  Where Members are 
able to describe additional measures that they wish to scrutinise, the 
relevant Head of Service will be invited to provide the data. 

 
3.3 At this meeting, Members will be presented with a suite of Success 

Measures that are currently available at local Area level to inform 
debate and facilitated discussion.  When Members have reached 
agreement on the Success Measures they require, the Scorecard will 
be completed. 

 
 
For further information, please contact: 
 
David Clements 
Performance Manager 
Chief Executive’s Unit 
 
01465 604205 
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The agreed Area Success 

Measures will be inserted here, 

including Area performance and 

Argyll and Bute performance. 
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ARGYLL AND BUTE COUNCIL MID ARGYLL, KINTYRE AND ISLAY 
EDUCATION SERVICE AREA COMMITTEE 
  
 
 
SCHOOL HOLIDAYS AND IN SERVICE DAYS: 2012/2013 
 
 
 
1. SUMMARY 
 
 1.1 The Executive Committee at its meeting on 29 September 2011 

agreed the framework of main holiday dates for schools in 
2012/2013. 

   
 1.2 These dates were then circulated to schools to consider the 

remaining inservice days and occasional days. 
   
 1.3 The final patterns of inservice days and school holidays have 

now been identified for all schools in Mid Argyll, Kintyre and Islay 
and these are outlined in Appendices 1 to 4 of this paper. 

 
 
2.  RECOMMENDATIONS 
 
 2.1 Members are asked to endorse the final patterns of school 

holidays and inservice days for all schools in Mid Argyll, Kintyre 
and Islay as outlined in Appendices 1 to 4. 

   
 2.2 Members are asked to agree that the details of schools holidays 

and inservice days for 2012/2013 should now be circulated to 
schools and all relevant organisations. 

   
3.  DETAIL 
 
 3.1 The Executive Committee at its meeting on 29 September 2011 

agreed the main framework of school holiday dates for Session 
2012/2013. 

   
 3.2 This framework was circulated to all schools.  Head 

teachers/campus principals were consulted about the four 
remaining inservice days and the five occasional day’s holidays 
which were to be incorporated into the agreed framework of 
holiday dates.   

 
 3.3 As part of the process head teachers/campus principals were 

asked to consult with other schools with the aim of achieving a 
consistent pattern of inservice days and occasional day’s 
holidays in their area. 
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 3.4 Following this consultation, responses from head 

teachers/campus principals were submitted to Argyll House and 
the final patterns of inservice days and school holidays were 
collated for consideration and endorsement by local committees. 

   
 3.5 The patterns of inservice days and school holidays for all schools 

in Mid Argyll, Kintyre and Islay for school session 2012/2013 are 
outlined in Appendices 1 to 4 which are attached to this paper. 

   
 
4. CONCLUSION 
 
 4.1 Following consultation with head teachers/campus principals 

about the incorporation of inservice days and occasional days 
holidays into the framework of main holiday dates agreed by the 
Executive Committee, the pattern of school holidays for 
2012/2013 have now been identified. 

   
 
5.  IMPLICATIONS 
 
  Policy:    None 
 
  Financial:   None 
 
  Personnel:   None 
 
  Equal Opportunity:  None 
 
  Legal:    None 
 
 
 
 
Cleland Sneddon 
Executive Director, Community Services 
November 2011 
  
 
 
For further information contact: Carol Walker, Head of Pre School and Primary 
Education, Oban Education Office, Dalintart Drive, Oban, Argyll PA34 4EF.  
Tel: 01631 564908 
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APPENDIX 1 

 
COMMUNITY SERVICES:  EDUCATION 

SCHOOL HOLIDAYS AND IN SERVICE DAYS 2012/2013 
 

MAKI (Mid Argyll) 
 
Lochgilphead Joint Campus Craignish Primary School 
(Lochgilphead High School,  Furnace Primary School 
Lochgilphead Primary School and Glassary Primary School 
White Gates Learning Centre) Inveraray Primary School 
Achahoish Primary School Kilmartin Primary School 
Ardrishaig Primary School Minard Primary School 
Ashfield Primary School Tayvallich Primary School 
  

 
 

TERM 1  

14 and 15 August 2012 In-service days 

16 August 2012 Pupils return 

05 October 2012 School closes 

17 October 2012 In-service day 

18 October 2012 School re-opens 

15 November 2012 School closes 

16 November 2012 In-service day 

20 November 2012 School re-opens 

21 December 2012 School closes 

 
 
 

TERM 2  

07 January 2013 School re-opens 

14 February 2013 School closes 

20 February 2013 In-service day 

21 February 2013 School re-opens 

28 March 2013 Easter Holidays School closes 

 
 
 

TERM 3  

15 April 2013 School re-opens 

03 May 2013 School closes 

07 May 2013 School re-opens 

31 May 2013 School closes 

04 June 2013 School re-opens 

28 June 2013 School closes 
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APPENDIX 2 
 

COMMUNITY SERVICES:  EDUCATION 
SCHOOL HOLIDAYS AND IN SERVICE DAYS 2012/2013 

 
MAKI (North Kintyre) 

 
Tarbert  Academy 
Clachan Primary      Skipness Primary 
     
 

TERM 1  

14 August 2012 In-service day 

15 August 2012 Pupils return 

05 October 2012 School closes 

22 October 2012 School re-opens 

14 November 2012 School closes 

15 and 16 November 2012  In-service days 

19 November 2012  School re-opens 

21 December 2012 School closes 

 
 
 

TERM 2  

07 January 2013 School re-opens 

14 February 2013 School closes 

19 February 2013 In-service day 

20 February 2013 School re-opens 

28 March 2013 Easter Holidays School closes 

 
 
 

TERM 3  

15 April 2013 School re-opens 

03 May 2013 School closes 

07 May 2013 School re-opens 

24 May 2013 School closes 

27 May 2013 In-service day 

28 May 2013 School re-opens 

28 June 2013 School closes 

 
 

Page 24



D:\moderngov\Data\AgendaItemDocs\6\4\7\AI00062746\MAKISchoolholidaysrevised0.doc 5 
 

 
APPENDIX 3 

 
COMMUNITY SERVICES:  EDUCATION 

SCHOOL HOLIDAYS AND IN SERVICE DAYS 2012/2013 
 

MAKI (South Kintyre) 
  

Campbeltown Grammar    Dalintober Primary 
Carradale Primary     Drumlemble Primary  
Castlehill Primary     Rhunahaorine Primary 
Glenbarr Primary     St Kieran’s Primary 
Gigha Primary     Southend Primary 
 

 

TERM 1  

14 and 15 August 2012 In-service days 

16 August 2012 Pupils return 

04 October 2012 School closes 

16 October 2012 School re-opens 

22 November 2012 School closes 

23 November 2012 In-service day 

27 November 2012 School re-opens 

21 December 2012 School closes 

 
 
 

TERM 2  

07 January 2013 School re-opens 

14 February 2013 School closes 

21 and 22 February 2013 In-service days 

25 February 2013 School re-opens 

28 March 2013 Easter Holidays School closes 

 
 
 

TERM 3  

15 April 2013 School re-opens 

03 May 2013 School closes 

07 May 2013 School re-opens 

28 June 2013 School closes 
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APPENDIX 4 

 
COMMUNITY SERVICES:  EDUCATION 

SCHOOL HOLIDAYS AND IN SERVICE DAYS 2012/2013 
 

MAKI (Islay & Jura) 
 
Islay High School     Port Charlotte Primary 
Bowmore Primary     Port Ellen Primary 
Keills Primary     Small Isles Primary  
 
 

TERM 1  

14 and 15 August 2012 In-service days 

16 August 2012 Pupils return 

5 October 2012 School closes 

16 October 2012 School re-opens 

15 November 2012 School closes 

16 November 2012 In-service day 

19 November 2012 School re-opens 

21 December 2012 School closes 

 
 
 

TERM 2  

07 January 2013 School re-opens 

07 February 2013 School closes 

08 February 2013 In-service day 

19 February 2013 School re-opens 

28 March 2013 Easter Holidays School closes 

 
 
 

TERM 3  

15 April 2013 School re-opens 

03 May 2013 School closes 

07 May 2013 School re-opens 

06 June 2013 School closes 

07 June 2013 In-service day 

10 June 2013 School re-opens 

28 June 2013 School closes 
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ARGYLL & BUTE COUNCIL MID-ARGYLL, KINTYRE AND ISLAY 
AREA COMMITTEE 

 
 
CORPORATE SERVICES  7 DECEMBER 2011 
______________________________________________________________ 
 
 
ISLAY HIGH SCHOOL: ACHIEVEMENT REPORT 2011 
 
1. SUMMARY 
 
A report on the performance of all Argyll and Bute pupils in the Scottish Qualifications 
Authority (SQA) examination results was presented to the Executive on the 29 
September 2011.    
 
This report, presented by the Acting Head Teacher, Mr Stephen Harrison, outlines the 
major achievements of the school in 2010/11 and includes the SQA examination results 
for pupils who sat examinations in May/June 2011.  The results are based on pre-
appeal data. 
 
2.    RECOMMENDATIONS 
 
The Area Committee are asked to note the strong performance of pupils and the 
commitment of staff in their examination successes and in the wider aspects of 
achievement across the school. 
 
 
3. DETAILS 

 
The details are included in the attached report from the school.   

 
4. IMPLICATIONS 
 

Policy:    None     

 Financial:    None      

  Personnel:     None              
          Equal Opportunities:          None  
 
 
 
 
For further information contact:   Mr Stephen Harrison, Acting Head Teacher 
    Islay High School 
 
Telephone:    01496 810239 
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 1 

ARGYLL & BUTE COUNCIL MID-ARGYLL, KINTYRE  
 AND ISLAY AREA COMMITTEE 
 
 
CORPORATE SERVICES  7 DECEMBER 2011 
______________________________________________________________ 
 
 
CAMPBELTOWN GRAMMAR SCHOOL: ACHIEVEMENT REPORT 2011 
 
1. SUMMARY 
 
A report on the performance of all Argyll and Bute pupils in the Scottish Qualifications 
Authority (SQA) examination results was presented to the Executive on the 29 
September 2011.    
 
This report, presented by the Acting Head Teacher, Mr Mike Casey, outlines the major 
achievements of the school in 2010/11 and includes the SQA examination results for 
pupils who sat examinations in May/June 2011.  The results are based on pre-appeal 
data. 
 
2.    RECOMMENDATIONS 
 
The Area Committee are asked to note the strong performance of pupils and the 
commitment of staff in their examination successes and in the wider aspects of 
achievement across the school. 
 
 
3. DETAILS 

 
The details are included in the attached report from the school.   

 
4. IMPLICATIONS 
 

Policy:    None     

 Financial:    None      

  Personnel:     None              
          Equal Opportunities:          None  
 
 
 
 
 
For further information contact:   Mr Mike Casey, Acting Head Teacher 
    Campbeltown Grammar School 
 
Telephone:    01586 552907 
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 2 

Argyll and Bute Council: Community Services: Education 
 

Campbeltown Grammar School 
 

Report on Achievement  
 
 
 
Introduction 
 
Session 2010/11 was another year of significant success for Campbeltown Grammar 
School, with attainment as measured by SQA examination results showing 
improvement in several areas.   In addition, the school’s emphasis on providing pupils 
with a wide range of opportunities for achievement both within and beyond the 
classroom continued to be very successful. 
 
 
What we aimed to improve in 2010/11 
 
In 2010/11 we aimed to:  
 
1. Make significant progress towards implementing the “Curriculum for Excellence” 

with particular reference to: 
 

• Engagement of staff with the experiences and outcomes, and new forms of 
and structures for assessment; 

• Development of literacy, numeracy and health and well-being across the 
curriculum; 

• Continuing engagement with primary colleagues in developing the curriculum 
from P5 to S3 with emphasis on P7 to S1; and 

• Development of option structures with emphasis on Third Year and the Senior 
Phase 

 
2. Further develop the policy for self-evaluation through use of a computer package 

designed to support it (SIRIUS), by a programme of classroom observation 
throughout the school, by involving subject departments in producing their own 
standards and quality reports, and by involving pupils and parents in the evaluation 
of the work of the school; 

 
3. Continuing development of personal learning planning with particular reference to 

tutor group structures. 
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By the end of the session, the following had been achieved:- 
 

• staff had further in-service training on the development of “A Curriculum for 
Excellence” and were becoming familiar with the experiences and outcomes 
and cross-cutting themes, draft curriculum structures for implementation in 
Session 2012/13 are being consulted on; 

 

• All staff now use SIRIUS computer programme for self-evaluation; all 
departments produce their own standards and quality reports, pupils 
contributed to their work of the school through a number of school surveys, 
and 25% of parents were surveyed on the work of the school 

 

• the programme of classroom observation, devised in 2009/10 is now 
implemented. 

 

• the school introduced a programme of tutor groups for all students. Then main 
focus of these groups is to enhance the work on personal learning planning 
and the tracking and monitoring of pupil performance 

 
 
In addition to the foregoing, we developed 
 

• expansion of the S3 Outdoor Education course, now available to all S3 pupils on 
a rotation basis; 

 

• further use of the school’s ICT facilities for digital assessment, in which field the 
school continues to be a national leader. 

 

• the re-design of part of the top floor of the school into a multi-purpose teaching 
and learning space for a Curriculum for Excellence.  This is a National Pilot, a 
first of its kind in Scotland.  Argyll and Bute Council along with staff and pupils 
are working directly with Architecture and Design Scotland in this innovative 
project 
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Attainment 
 
Maximising pupils’ attainment continues to be a major aim of the school and test and 
examination data are regularly analysed to help find areas for improvement.   
 
For Information: 
 

Scottish Credit and Qualifications Framework (SCQF) levels: 

Level 7 CSYS at A-C; Advanced Higher at A-C 

Level 6 Higher at A-C 

Level 5 Intermediate 2 at A-C; Standard Grade at 1-2 

Level 4 Intermediate 1 at A-C; Standard Grade at 3-4 

Level 3 Access 3 Cluster; Standard Grade at 5-6 

 
 

SQA results 2010 and 2011 
 
The percentages of pupils gaining National Qualifications at the identified levels were as 
follows:- 
 
In S4 
 

2010  2011 

 CGS 
Argyll 

& 
Bute 

Scotland  CGS 
Argyll 

& 
Bute 

Scotland 

 % % %  % % % 

5+ 
Level 3 

94 94 88  96 92 92 

5+ 
Level 4 

83 82 73  84 78 78 

5+ 
Level 5 

33 38 33  41 36 35 

 
The percentage of S4 pupils gaining 5+ awards at Level 3 and 4 was in line with the 
Authority averages in 2010 and above the National average in the same year.  For 2011 
the improving picture continued with the school now showing % rates above the Authority 
and National rates at all three levels. The most pleasing increase was the 8% increase at 
5+ Level 5. 
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In S5 
 

2010  2011 

 CGS 
Argyll 

& 
Bute 

Scotland  CGS 
Argyll 

& 
Bute 

Scotland 

 % % %  % % % 

5+ 
Level 5 

53 53 49  53 55 50 

1+ 
Level 6 

46 47 43  39 48 44 

3+ 
Level 6 

20 23 24  23 26 26 

5+ 
Level 6 

5 8 11  10 12 12 

 
 
 
At SQA 1+ Level 6 (higher) the overall % rate was disappointing and will be a focus for 
discussions with Heads of Department.  The percentages for 3+ and 5+ Level 6 passes 
showed improvement but still lag behind the Argyll and Bute and National averages. 
 
While there has been an increase over the 2010 figures in some of the measurements, 
nevertheless the results are disappointing in comparison to the Authority averages given 
that the school had been improving performance in recent years.  The conversion rate 
from S4 to S5 still remains an issue. 
 
In S6 
 

2010  2011 

 CGS 
Argyll 

& 
Bute 

Scotland  CGS 
Argyll 

& 
Bute 

Scotland 

 % % %  % % % 

5+ 
Level 5 

53 57 50  58 59 53 

3+ 
Level 6 

29 34 33  31 36 35 

5+ 
Level 6 

15 22 22  21 22 23 

1+ 
Level 7 

6 15 12  4 15 15 

 
In S6 the number of pupils studying Advanced Higher (Level 7) remains low and lies 
well below the Argyll and Bute and National averages. 
 
The percentage of pupils gaining 5+ Level 5, 3+ Level 6, and 5+ Level 6 all showed 
good signs of improvement and are now more in line with the % rates for the Authority 
and Scotland. 
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What did our pupils do when they left school? (Leavers’ Destinations) 
 
(Please note: At the time of writing the 2010/11 destinations rates were not 
available). 
 
 
Number of pupils leaving school in school year 2009/10 and % with destination as: 
 
 CGS Argyll & Bute Scotland 
 % % % 
 
Total number of leavers 102 (=100%) 
Full-time Higher Education 29 35 36  
Full-time Further Education 18 19 27 
Training 2 4 5  
Employment 34 30 19  
Other known 17 12 13  
Not known 0 1 1   
 
 
The number of leavers going in to the various destination categories is not significantly 
different from those for the authority or for Scotland as a whole.  We believe the 
percentage entering Higher Education is understated, a reflection of the number of 
pupils leaving to take up employment prior to taking up courses for which they have 
unconditional acceptances. The lower than average percentage entering Further 
Education is a reflection of the lower availability of FE course opportunities in the local 
area. 
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Other achievements 

 
Pupils have opportunities to gain certification for their wider achievements, recognising 
that attainment in examinations does not tell the full story.  Pupils gained awards in the 
course of the year from the following bodies:- 
  

• ASDAN awards 

• Duke of Edinburgh’s Award Scheme 

• The Associated Board of the Royal Schools of Music 

• Royal Environmental Health Institute of Scotland 

• UK Maths Challenge 

• Scottish Maths Challenge 

• Mid Argyll Music Festival 

• Kintyre Music Festival 

• Argyll and Bute Youth Games 

• Young Leaders Sports Programme 

 

In addition individual pupils gained a number of National Awards.  These and some of 
the other awards gained are detailed below 
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Musical Achievements 

 

Kintyre Schools Pipe Band 

• Participation by the Kintyre Schools Pipe Band in all five major Novice Juvenile 
pipe band competitions.  The band won the British, European, and World 
championships at their grade.  The drum corps were also judged to be best in 
Grade at the World Championships. 

 

• Participation of the Kintyre Schools Junior Wind Band in the Mid Argyll and the 
Kintyre music festivals. The band won the top awards in their class in both 
festivals. 

 
 
Mid Argyll Music Festival 
 

• The school’s Junior Wind Band won the top awards in their class in the festival.  
 

• CGS Singers won not only their own class but were awarded the Gifford Bowl for 
gaining the highest mark of the entire week long festival.  

 
Individual success 

• Amongst a number of solo winners was an outstanding performance by Sally 
Chute (Baritone Horn).  She presented a mature, confident solo performance and 
was the trophy winner of the brass section. 

 
 
Kintyre Music Festival 
 

• the Junior  Band performed  a very mature programme and carried off the trophy 
as overall winners of the Band Section, holding off competition from senior bands 

 
Individual success 

• Erin Mc Sporran gained the final performing level Grade 8, and is now studying 
for her diploma.  In addition Erin was awarded Young Musician of the year by the 
Rotary Club of Campbeltown. 
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Art and Design awards 
 
Two pupils of the Art department took part in a competition to design a Scottish mascot 
for the London 2012 Olympics.  Amy Shaw, took first place.  Amy received her award 
from Olympian Shirley Webb at the school’s Prize-giving in June 2011.  The mascot will 
now appear on all Scottish merchandise celebrating the London Olympics 
 
 
Pupils were also entered in a competition to design a new logo for the educational 
equipment manufacturer Coomber.  Ashleigh Conner of First year took first place in the 
UK and won a new sound system for the school hall as well as a top-of-the-range i-Pod 
for herself.  Ashleigh was presented with her award, and the school award, from Mr 
Tony Benentt, Managing Director of Coomber UK. 
 
 
Building Design 
 
As we await the development of our new school, Argyll and Bute Council is working in 
partnership with Architecture and Design Scotland and the Scottish Futures Trust to 
develop a new teaching area for a Curriculum for Excellence on the top floor of the 
existing Grammar schiool.  This developmnet is a national Pilot, it is the first of its kind 
anwhere in Scotland. 
 
 
Skills for Work  
  
Hot on the heels of the S4 Skills for Work group being awarded a National Enterprise 
Academy Award in August 2009, our S3 budding entrepreneurs were invited to 
showcase their social enterprise company at the prestigious SECC Scottish Learning 
Festival in September 2010. Pupils manned the Argyll and Bute stall, giving an 
articulate presentation of the social enterprise concept whilst busily selling fairtrade 
goods to the conference goers. The girls were commended for how well they conducted 
themselves and the enthusiasm shown for their 'Fair Inspirations' social enterprise 
project. 
 
With the continued work in this area the school’s status as a Fairtrade School has been 
renewed for another year. The national organisers thanked staff and pupils for their 
continued support in helping to bring about a better deal for farmers in developing 
countries and a more just system of international trade. 
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Sporting Achievements 
 

• The school continued to actively participate in the MAKI league competition in 
2010/11 winning the boys football competitions for both S1 – S3 and S4 – S6.  
The school also took runners-up spot in the MAKI swimming held in Aquilibrium. 

 

• Argyll and Bute Youth Rugby Development day - Thirteen pupils attended the 
first Argyll and Bute Secondary Schools Rugby Development Day held in Oban.  
This event was a partnership between Active Schools, Secondary schools, local 
club volunteers and supported by Scottish Rugby and Glasgow Warriors. (This 
event proved to be such a success all boys have continued to play rugby this 
session representing the school in an Argyll select).  

 

• In June 2010, over 80 pupils from S1 and S2 travelled to Oban to compete in the 
Argyll and Bute Secondary Youth Games.  The Grammar School had 
representation in 12 different sports including, athletics, badminton, basketball, 
dance, girls and boys football hockey and rugby, shinty, softball and swimming.  
The school took first place in the badminton and boys athletics competitions.    

 

• In a partnership between the Physical Education, Sport & Health Department and 
Lindsay Owen, Active School Sport Co-ordinator, 14 senior pupils from S5 and 
S6 completed the Young Sports Leaders course gaining recognised coaching 
qualifications in rugby, football, hockey, junior jog, and Sports leaders Day 
Award.  The sports leaders have led school sessions in local primary schools, 
helped at lunchtime and after school clubs, assisted with a number of key roles in 
the annual CGS and Primary Sports Days, and at the MAKI and Youth games 
competitions.  The Leaders have also assisted with PE classes in the Grammar 
school. 

 

• Two of the Young Sports Leaders also attended a day-long conference at the 
University of West of Scotland with workshops on event management to inspire 
them to organise and deliver Commonwealth Games 2014 themed sports 
festivals within their own school community 

 

• Dancers performed at the Argyll and Bute Dance festival in Oban.  The senior 
team, 'Foot High', won 2nd place overall and won the trophy for best 
presentation.  

 
 

Page 86



 11 

Achievements in Home Economics 
 
In session 2010-11 the Home Economics department offered an even greater variety of 
activities for students to participate: 
 
Chinese New Year  
This involved all S2 pupils working together to research and produce food to celebrate 
the Chinese New Year linking Chinese cooking methods to healthy eating targets.  
 
Alcohol Awareness Day 
In September, Hospitality pupils made lunch and set up a dining room for 30 health 
professionals and 20 pupils involved in running this event.   Pupils also ran the 
“smoothie bike” and served non alcoholic cocktails on the day. 
 
Royal Environmental Health Food Handlers’ Certificate 
A successful bid to the Food Standards Agency allowed 80 pupils from S3-S6 
Hospitality and Home Economics standard grade classes to sit and achieve the REHIS 
Food Handlers’ Certificate. 
 
Lunch for Michael Russell, MSP and school staff 
Lunch was organised by S4 and S5 Hospitality pupils. The brief was to promote local 
produce, fish, cheese, locally grown vegetables.  The dining room was formally set and 
the food was prepared as a hot and cold buffet. Michael Russell then attended the 
‘Healthy Me’ session next door! 
 
Fairtrade Status 
To support and maintain the schools Fairtrade status, the department carried out a 
number of promotions.  As part of Fairtrade Fortnight, S1 and S2 pupils designed and 
made bunting to promote Fairtrade, which was sent to London to help achieve the world 
record for the world’s longest string of bunting.  Classes enjoyed a sensory analysis of 
different types of chocolate, including Fairtrade, and developed dishes using Fairtrade 
rice.  S1 classes organised and ran Fairtrade coffee mornings, baking items and inviting 
staff to join them.  Home Economics also worked with the RE department in a Health 
and Well being link studying Mary’s Meals  
 
Activities Days in June 2011 witnessed staff running organised patisserie workshops at 
two levels, a group of pupils baked and ran a coffee morning as part of the Marie Curie 
Cancer Care ‘Blooming Great Tea Party’ campaign. The sum of £150 was raised and 
Fiona Leitch, the area coordinator, came into the school early this current session to 
thank the pupils who worked on this project. 
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Outstanding Individual success story 
 
Andrew McClement, of Fifth Year, was Selected for the UK Maths Olympiad Training 
held at The Queen's College, Oxford. The main purpose of the camp was to offer a 
week's intensive training in mathematics outside the conventional syllabuses to a few of 
the ablest young mathematicians in the country (we understand there are only around 
20 students invited).  It is also used to identify potential members of a squad of students 
who will continue training throughout the year with a view to representing the UK in one 
of the future International Mathematical Olympiads. 

Andrew was chosen to represent Scotland at the world U16 Chess Olympiad and he 
finished his Fifth year by being awarded School Dux 2010/11. 

 
 
Extra Curricular Activities 
The school continued to offer a wide range of activities throughout the year.  Last 
session the following clubs were well attended and all students enjoyed this other side 
of school life through the following examples: 
 

• Lunch games  
 

• Drum and Bass  
 

• Digital Photography  
 

• Canoe  
 

• S1 Science  
 

• Girls Fitness  
 

• Inter-House Competitions 
 

• Computing  
 

• Rugby  
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Our Partnerships 
The school continues to work alongside a number of agencies and groups to deliver 
additional course and opportunities for the students.  The school extends its thanks for 
the work and support that the agencies offer.  Some examples are: 
 
Argyll College for delivering the Skills for Work courses in – Hairdressing, Construction 
Skills, Rural Skills and Child Care.  A total of 28 students were involved. 
 

Skills for Work Unit Number of Pupils 
Number of Modules 

passed 

Intermediate  1 
Construction 

8 64 

Intermediate  1 
Childcare 

6 21 

Intermediate1 
Hairdressing 

6 16 

Intermediate 1 
Rural Skills 

8 56 

 
Intermediate 1 Construction 
 

Construction Crafts: Employability Skills 

Construction Crafts: Plumbing 

Construction Crafts: Half-Brick Walling 

Construction Crafts: Site Carpentry and Bench Joinery 

Construction Crafts: Decorative Painting 

Construction Crafts: Roof Tiling 

Construction Crafts: Practical Copper Pipework 

Construction Crafts: Carpentry and Joinery Techniques 
 
Intermediate 1 Childcare 
 

Play in Early Education and Childcare 

Child Development 

Working in Early Education and Childcare 

Parenting 
 
Intermediate 1 Hairdressing 
 

Hairdressing: Employability Skills 

Hairdressing: Salon Awareness 

Hairdressing: Working in the Salon 

Hairdressing: Creativity 
 
Intermediate 1 Rural land Skills 
  

Estate Maintenance: An Introduction 

Land-based Industries: An Introduction 

Employability Skills for Land-based Industries 

Animal Husbandry: An Introduction 

Animal Handling: An Introduction 

Crop Production: An Introduction 

Soft Landscaping: An Introduction 
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• Partnership with SCHOLAR to deliver additional support for Higher and 
Advanced Higher students in a number of subjects – French, Chemistry, Physics, 
Biology and Maths 

 

• NHS Highland and other agencies who delivered a highly successful Alcohol 
Awareness Day to all of S2, S5 and S6 students. 

 

• Associated Primary Schools – there continues to be a very successful 
partnership with our associated primary schools in delivering a highly effective 
primary-secondary liaison programme, that includes an activity weekend for all 
Primary 7 pupils.   

 

• Parent Council and Parent Teacher and Student Association (PTSA) both 
offering great support to the work of the school throughout the session. 

 

• Stuart Ivory Foundation – the school continues to have a beneficial link with the 
Foundation to assist in the delivery of financial aspects of applying to College 
and University courses, and dealing with the aspect of living away from home 
and money management.   

 
 
Charitable Works 
 
In 2010 the school withdrew from the Children in Need effort which had been a major 
feature previously.  This was because of the growth in scale of the effort and the 
negative aspects surrounding this growth.  In place of Children in Need the four 
individual Houses supported their own charities on a smaller but in a more appropriate 
scale.  These were: 
 

 Bengullion House  Send My Sister to School 

 Davaar House  Help for Heroes 

 Kilbrannan House  Red Cross 

 Knockscalbert House Yorkhill Hospital for Sick Children 

The school also took part in the annual ‘Jeans for Genes’ Day to raise funds for 
research into childhood illnesses, raising just over £900.  
 
In December, 120 Christmas parcels were again distributed to elderly and housebound 
members of the community by students.  
 
Conclusion 
 
The 2010/11 the school year was again a successful one for the pupils and staff of 
Campbeltown Grammar School.  The school continues to strive towards further 
improvement without losing sight of its vision to ensure that pupils are happy and safe 
as well as successful. 
 
 
Michael Casey 
Acting Head Teacher  
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ARGYLL AND BUTE COUNCIL                      7 December 2011  
MID ARGYLL, KINTYRE, AND THE ISLANDS AREA COMMITTEE   
      
GRANTS TO THIRD SECTOR 2010/11 – END OF YEAR REPORTS 

 

1. SUMMARY 

1.1 This report summarises the end of year reports which have been 
submitted from community organisations who received funding through 
the Third Sector Grants scheme in 2010/11.   

1.2 The total Third Sector Grant budget made available by the Council for 
allocation in Mid Argyll Kintyre and the Islands for 2010/11 was £47,000 
(including £15,000 Events and Festivals).  The total of £47,000 was 
awarded to 33 organisations.       

1.3 The Grant application form for 2010/11 amalgamated three different grant 
schemes formerly operated by the Council – Education Development, 
Leisure Development and Social Welfare and also incorporated Events 
and Festivals.    

 

2. RECOMMENDATIONS 

2.1. Elected members are asked to note the contents of the report. 

2.2  That those organisations that do not submit an end of year report are 
assessed by members and may not be eligible for funding in future years. 

2.3   That the end of year report form be revised to ensure information collected 
relates more clearly to the total costs of a project as detailed in the 
application form.   

 

3. DETAILS   

3.1. Detailed below is the information received on the end of year report forms.      

 

Organisation 
Projected 
Costs on 
App form  

Grant 
Awarded 

Project 
Details 

Details on End of Year 
Report  2010/11 

Beneficiaries 
 Male  Female      Age 

Argyll and 
Bute 
Regional 
Evironmental 
Education 
Forum 
(ABREEF) 

£10,620 £1,000 
Environmental 
Fair 

Exhibitors fees and 
expenses  £1,735 
Transport £1,024 
Publicity  £285 
Venue £746 
Sundries £926 
Project management 
£3,000 

350 350 0 - 15 

Argyll Drama 
Festival 

£2,785 £985 
Drama 
Festival 

Running costs  
Cheque for £45.85 returned 

 
120 

 
120 

 
All ages 

Artmap Argyll £11,300 £1,500 Art workshops 
Artist expenses and fees - 
£2,219 
 

8 21 6 – 60+ 

Bruichladdich 
Hall Comittee 

£2,000 £1,000 

Alterations to 
hall 
 
 

Purchase of Doors - £2,350 
Not 
given 

Not 
given 

 
 

0 – 65+ 
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Organisation 
Projected 
Costs on 
App form  

Grant 
Awarded 

Project 
Details 

Details on End of Year 
Report  2010/11 

Beneficiaries 
Male    Female     Age 

Campbeltown 
Community 
Business Ltd 

£3,950 £1,500 
Cinemascope 
lens and flat 
lens 

Projector lens £1,705.  
£647 allocated for 
maintenance 

Not 
given 

Not 
given 

0 – 65+ 

Coisir og 
Dhail Riata 

£3,595 £1,195 
Costs of 
attending 
National Mod 

Costs of attending National 
Mod 
(figures not received) 

0 18 11 - 25 

Coisir Og 
Ghailidh lle 

£6,500 £800 
Costs of 
attending 
National Mod 

Accommodation and meals 
£2,439 
Travel  £2,765 

Not 
given 

Not 
given 

11 – 16 

Girlguiding 
Argyll 

£4,300 £500 

Residential 
training 
weekend for 
leaders 

Travel and accommodation 
for leaders 
(figures not received) 

0 672 
17 – 65+ 
(0 – 16 
indirectly) 

Ionad 
Chaluim 
Chille Ile 

£5,320 £1,320 
Gaelic and 
music courses 

No end year report 
received 

   

Islay Jazz 
Festival 

£24,445 £1,000 Jazz festival 

Artist fees and expenses  
£14,158.  Hall costs £1149. 
Team costs £3,565 
Marketing  £4,334 
Management £918 

425 425 17 – 65+ 

Islay Pipe 
Band  

£2,900 £800 

Drum tutor, 
capes and 
hats, venue 
hire 

Kilts £250 Sporrans £250 
Equipment £300 

4 4 11 - 16 

Jura Music 

Festival 
£14,200 £2,000 Music festival 

Accommodation and travel 
£1,490. Artists £8,060 
Workshops  £2,700 
Merchandising £1,000 
Overheads £1,260 

300 320 0 – 65+ 

Kilmartin 
House 
Museum 

£4,393.20 £1,490 
Children’s 
event 

Activities  £3,749 
Guides, Info packs, 
Advertising, Badges £574 
Lunch/refreshments £100 

Not 
given 

Not 
given 

5 – 11 
18+ 

Kintyre 
Amenity Trust  

£561.25 £280 
Heritage 

questionnaire 
Quiz questions  £300 
Display cabinet  £190 

Not 
given 

Not 
given 

0 – 65+ 

Kintyre 
Juvenile Pipe 
Band 
Association  

£6,000 £1,000 

Managing two 
pipe bands & 
contribution to 
a third pipe 
band 

Travel  £4,635 
Accommodation  £3,119 

90 40 11 - 35 

Kintyre Music 
Club  

£6,500 £500 
Programme of 
classical 
music 

Six public concerts and 
school workshops.  Annual 
costs £6,000 

60 70 11- 65+ 

Kintyre Six 
Circle Group 

£4,825 £1,000 Running costs 

Travel  £1,200 
Conservation days and 
summer activities  £750 
Materials £500 

10 10 0 – 60+ 

Kintyre Youth 
Enquiry 
Service 

£84,499 £4,500 Running costs 
Rent/ rates/ utilities  £9,774 
Insurance £2,111 
Telephone £1,572 

2300 1236 11 - 25 

Lanterns@10 £8,650 £1,000 
Workshops 
and street 
parade 

Materials,Workshops/Tutor, 
advertising, Red Cross  

1250 1250 0 – 65+ 

Mid Argyll 
Music 
Festival 

£11,000 £1,000 Music festival 

Printing  £1,211 
Venue hire  £500 
Catering  £587 
 

Not 
given 

Not 
given 

0 - 59 
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Mid Argyll 
Pipe Band 

£8,000 £1,000 
Band 
uniforms 
 

Uniforms  £6,135 17 5 
11 – 16 
26 - 59 

Organisation 
Projected 
Costs on 
App form  

Grant 
Awarded 

Project 
Details 

Details on End of Year 
Report  2010/11 

Beneficiaries 
Male    Female     Age 

Mid Argyll 
Youth Project 

£8,773 £2,500 Running costs 
No end of year report 
received 

   

 
Mull of 

Kintyre Music 
& Arts 

Association 

 
£53,600 

 
£5,000 

Music festival 

Artists fees, travel, prizes -
£18,156. Lighting, crew, 
staff £11,467. Bar, venue, 
accomd £15,957.  Advert; 
telephone postage, printing, 
website £4,502. Mngt, 
insurance, performing rights 
£6,241.Staging, transport, 
materials, etc £767.88 

Not 
given 

Not 
given 

Not given 

Mull of 
Kintyre Run 
Committee 

£18,230 £1,230 
Run – 10k 
and half 
marathon 

Team £549. Venue £232 
Equipment £823 

250 460 11 – 65+ 

Multiple 
Sclerosis 
Centre  Mid 
Argyll 

£5,666.88 £1,500 
Fitness 
classes 

Yoga sessions £1,500 0 15 26 – 60+ 

Museum of 
Islay Life 

£4,500 £1,000 Airshow 
Displays £1,550 
Accommodation £150 

Not 
given 

Not 
given 

Not given 

South Kintyre 
Senior 
Citizens 
Committee 

£2,244 £500 Running costs 
Concert expenses £189. 
Vouchers and printing - 
£2,138 

89 265 65+ 

South Kintyre 
Sports 
Council  

£3,150 £800 Sports awards 
Trophies £250. Printing 
£100.Food/entertainment  
£450 

35 35 11 – 60+ 

Special 
Educational 
Needs 
Parents 
Support 
Group  

£11,397 £750 Holiday 
Holiday £5,147 
Travel £2,850 

15 18 0 – 60+ 

Tarbert 
Award Group 
(Duke of 
Edinburgh) 

£1,121 £500 
Camping and 
emergency 
equipment 

No end of year report 
received 

   

Tarbert 
Enterprise 
Company 

£26,150 £2,000 

Support and 
entertainment 
for Scottish 
Series 

Shore-side facilities for 
Scottish Series 
(figures not given) 

Not 
given 

Not 
given 

Not given 

Tarbet 
Festivals 
Committee 
(Seafood 
Festival) 

£6,700 £3,350 
Seafood 
festival 

Cookery and chef - £1,000 
Licenses  £750 
Entertainment - £4,000 

1500 1500 0 – 60+ 

Tarbert Youth 
Group 

£6,700 £2,500 Running costs 

Sessional staff  £500 
Equipment  £500 
Lunch club  £500 
Admin  £1,000 

50 25 
11 – 25 
 60 – 65+ 

 

3.2  Many of the organisations have reported back on the total spend of the     
project and others have reported on the grant received.   For 2011/12 the 
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end of year report form is to be revised to request total project costs 
including the grant received.     

 

 

 

 

 

4.  CONCLUSION 
 

4.1. All organisations have been sent an end of year report and asked to 
complete and return it.  To date 30 out of 33 reports have been received.  
The Community Development Team will continue to pursue organisations 
who have not yet submitted their report for 2010/11.  

 
 

5. IMPLICATIONS 
 
Policy:    None 
Finance: The report sets out the expenditure from the Mid Argyll Kintyre and 
the Islands 2010/11 budget for the allocation of Third Sector Grants. 
  
Personnel:  None  
Legal:         None 
Equal Opportunities:  The grant allocation is consistent with the Equal 
Opportunities policy of Argyll and Bute Council.   
 

 
 
 
 
 
Margaret Fyfe 
Community Development Manager 
 
 
 
 
 
 
For further information please contact:  Audrey Baird, Community 
Development Officer, Tel No 01546 604754 
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ARGYLL & BUTE COUNCIL 

 

MID ARGYLL, KINTYRE & THE ISLANDS AREA 

COMMITTEE 

DEVELOPMENT AND 

INFRASTRUCTURE 

 

WEDNESDAY 7
th
 December 2011  

 

 

ROADS ISSUES   
 

 
 

1. SUMMARY 

 
1.1 This report provides an update on outstanding roads-related issues in Mid 

Argyll, Kintyre & Islay.   
 
2. RECOMMENDATIONS 

 
 2.1 It is recommended that Members note this report. 
 

3. DETAIL 

 
 3.1 Capital Programme – 2011/12. 

 

• All capital surfacing work throughout Mid Argyll, Kintyre and Islay has 
now been completed. 
  

• At the time of compiling this report, white-lining work at some locations 
was still outstanding.  This was due to weather-related delays. 

 

• Contracts for structural patching work on both the A816 and A83 are 
currently being organised.  This work will be funded by savings from 
this year’s capital programme. 

 
3.2 General revenue works –  
 

• General safety-related works (drainage and permanent patching) is 
ongoing.  
 

• Winter maintenance stand-by commenced on 28 October. 
 

• The Patchmaster vehicle started work across Mid Argyll & Kintyre on 
the 12th September.  
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4. Policy:  The road network will be maintained in line with the ‘Road 
Maintenance & Asset Management Plan’ as closely as the available 
roads maintenance budget will allow.  

 

5. Financial:  Expenditure of revenue and capital budget to maintain the network. 
 

6. Personnel:   Nil  
 
 
For further information, please contact: 
 
Stewart Clark, Contracts Manager (Tel: 01546 604893) 
 
 
 
 
Graham Brown 
Operations Manager 
4 November 2011 
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ARGYLL & BUTE COUNCIL 

 

MID ARGYLL, KINTYRE & THE ISLANDS AREA 

COMMITTEE 

OPERATIONAL SERVICES 7 December 2012  
 

 

TITLE:   2012/13 ROADS RECONSTRUCTION CAPITAL PROGRAMME 

  MID ARGYLL, KINTYRE & ISLAY 
 

 
 

1. SUMMARY 

 
1.1 This report details the process undertaken to identify the Roads Reconstruction 

Capital Programme for Mid Argyll, Kintyre & Islay/Jura (MAKI) for the financial 
year 1

st
 April 2012 to 31

st
 March 2013 and presents a draft programme for 

consideration by Area Committee and subsequently for budget allocation by 
Council in February 2012.   

 

2. RECOMMENDATIONS 

 
2.1 It is recommended that Members note this report. 

 

3         DETAIL 

 
3.1 The roads reconstruction capital programme has been determined through a 

series of workshops with technical officers from the Roads Operation and 
Network Management teams. Representatives from the Council’s Partner 
Organisation (Breedon) will assist the detailed design process prior to the 
construction phase. 
 

3.2 As in previous years, the budget for the 2012/13 Capital Programme will be 
allocated to each Local Committee Area on the basis of the Capital 
Expenditure Formula as agreed by Council Strategic Policy Committee on 8

th
 

December 2005. An overall provisional budget of £5m has been utilised of 
which, £1.55m is allocated to MAKI. A breakdown of this provisional allocation 
is presented in Appendix 1 and will be confirmed by Council at the meeting on 
2

nd
 February 2012. 

 
3.3 To assess road condition, the Council carries out automated road condition 

surveys on an annual basis as follows; 

• 100% of A Class roads are surveyed 

• 50% of B Class roads 

• 25% of C Class roads 

• 10% of Unclassified roads 
 

Consequently, the survey data can be up to 10 years old. 
 

3.4 These surveys provide a consistent method of measuring the surface condition 
of carriageways and utilise a range of road condition parameters (including ride 
quality, rut depth, cracking, texture depth and edge condition) to arrive at a 
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road condition index. Schemes were prioritised by road condition and a 
weighting applied to road hierarchy (i.e. to ensure the strategic road network is 
given precedence thereby prioritising routes contributing to economic growth 
and quality of life). 

 
3.5 Workshops commenced in September 2011 and were held on an Area by Area 

basis. Area technical staff presented a draft list of schemes and provided 
technical justification and budget scheme cost estimates. 

 
3.6 The draft list of schemes was reviewed against the automated road condition 

survey data carried out in summer 2010 (the latest survey data (Summer 2011) 
was not due to be released until November 2011).  

 
3.7 The network has suffered a significant amount of damage as a result of severe 

winter weather over the period November 2010 to March 2011- damage which 
would be evident in this year’s survey. As a result of the lag in receipt of survey 
data, precedence was given to Area technical staff advice regarding scheme 
priorities. Each scheme was then assessed against the 2010 survey data and 
the correlation noted. 

 
3.8 A gap analysis was carried out to determine if any schemes had been ranked 

higher than the schemes proposed by the Area technical staff. We consistently 
found that these schemes had either been delivered in 2011 or were narrow 
remote tracks of lesser consequence. 

 
3.9 The identified schemes were ranked by road condition within the budgetary 

constraints detailed above to provide the draft Capital Programme. This was 
issued with the Initial Business Case to Strategic Asset Management on 5

th
 

October 2011. 
 
3.10  A second round of workshops was held in October/November 2011 to 

assess each scheme in detail and to challenge scheme priorities, surfacing 
proposals and budget cost estimates. In addition, accident data and slippery 
road survey data was analysed as this could impact on the choice of surfacing. 

 
3.11 The detailed scheme workshops also considered; 
 

• Potential impact from Forestry Operations, 

• Potential for supplementary funding (e.g. from Forestry), 

• Hybrid scheme  requirements (e.g. to include drainage repairs, road 
signing improvements, safety schemes etc), 

• Utility Company works and warranty issues impacting potentially on 
programme and delivery, 

• Environmental, flooding, geotechnical issues, 

• Local Community initiatives or priorities, 

• Impact on Economy (e.g. tourism, ports). 
 
It is our intention when delivering the capital programme, to take an holistic 
view of the schemes and use the associated traffic management/road closures 
as an opportunity to clean signs, cut back scrub, clean the gullies and drains 
and pick up any litter etc. 
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3.12 The output from the detailed workshop was documented and an example is 
attached at Appendix 2. 
  

3.13 The resultant Roads Reconstruction Capital Programme for the financial 
year 2012/13 is presented in Appendix 3. It should be noted that this is a draft 
programme which may need to be amended to suit budgetary constraints and 
revised scheme priorities which could arise as a result of continued 
deterioration during the winter period November 2011 to March 2012.  

 

4 CONCLUSION 

 
4.1 A series of workshops has been undertaken with Area technical staff to 

determine and justify the Roads Reconstruction Capital Programme for the 
financial year 2012/13. 
 

4.2 The Capital Programme is a draft list of schemes prioritised by observed road 
condition and backed up by automated road condition survey data. 

 
4.3 The Capital programme has been developed within an assumed overall budget 

of £5m and with £1.55m allocated to the MAKI area. 
 
4.4 The Capital Programme may alter to suit budgetary constraints and revised 

scheme priorities which could arise as a result of continued deterioration during 
the winter period November 2011 to March 2012.  

 

 Policy: The road network will be maintained in line with the Council’s 
‘Road Maintenance & Asset Management Plan’ and its associated 
policies and procedures.  

 

 Financial: The Capital Maintenance budget will be set by Council in 
February 2012.  

 
 Without significant and sustained escalation in the Capital 

Maintenance budget, the Council will not be able to arrest network-
wide deterioration or maintain the network at its existing condition. 

 
 The ‘backlog’ figure advised by the SCOTS project in February 2011 

for Argyll and Bute is £162.38 million. This is the overall sum required 
to bring the network up to an acceptable standard.  

 
 The “Standstill Budget” required to maintain the network at its existing 

condition is estimated to be £11.4 million per annum. 
 

 Personnel and Equal Opportunity:  Nil  
 
For further information, please contact Graham Brown, Operations Manager (Tel: 01546 
604687) 
 
 
Jim Smith 
Head of Roads and Amenity 
November 2011 
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Appendix 1: Provisional budget assumed to determine Capital Programme 
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Appendix 2: Example of detailed scheme workshop record 
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Appendix 3: Draft Council-wide Capital Programme 
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Appendix 3 Cont’d: Draft Capital Programme – MAKI 

 

Page 103



Page 104

This page is intentionally left blank



 
ARGYLL AND BUTE COUNCIL MID ARGYLL KINTYRE 

AND THE ISLANDS         

AREA COMMITTEE 

 

DEVELOPMENT AND INFRASTRUCTURE SERVICES  7 DECEMBER 2011

              

 

 

TAYINLOAN FERRY BERTH IMPROVEMENTS – BRIEFING PAPER 

 

 

1. SUMMARY 

 
This report provides an update on the Tayinloan contract works to 
improve the ferry berth. 
 

2. RECOMMENDATIONS 

 
 That members note the contents of this report 
 
 
3. DETAIL 

 
The contract for the works at Tayinloan was awarded to Graham 
Construction with works commencing on site on 24 October. The 
programmed completion is currently scheduled for 22 June 2012. The 
project management is being provided by MACE Consultants and the 
site supervision through URS who designed the scheme.  
 
The form of contract for the works uses the New Engineering Contract 
and this allows for Early Warning Notices. This is a mechanism for the 
contractor to highlight events that may have financial implications or 
cause the project to overrun in respect of time. There have been a few 
such notices received although the most significant being the design 
proposal to use an in situ concrete solution to the slipway repairs. 
Graham’s consider a pre cast solution to be preferable both in respect 
of health and safety but also providing a quicker installation time. This 
has also been prompted by the programme no longer suiting the 
availability of the M V Raasay. It is the intention to seek a solution that 
will enable the M V Lochranza to maintain a service during this element 
of the contract. The proposal to use pre cast beams instead of in situ  
concrete is being considered and meetings between all parties have 
taken place to determine the solution which will provide best value to 
the Council.  
 
The contractor has constructed the temporary access way down to the 
slip and commenced repairs to the aligning structure. They have also 
applied the surcharge load to the area beneath which the new slipway 
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extension shall be built. This will limit the degree of any settlement 
once the permanent works are constructed. 
 
A public meeting was scheduled for 23 November to be held on Gigha. 
One of the principal topics was the potential for disruption when the 
slipway works were in progress and how this would be accommodated 
and minimised. All key stakeholders were invited to attend. 
 
There has been concern expressed by members of the Clyde 
Fishermen Association that the pier would be closed for the entire 
contract. Assurance has been given that this was not the intention and 
that access would only be denied when essential work was being 
undertaken to the pier. 
 
The issue of the introduction of a hybrid ferry by Caledonian Maritime 
Assets Ltd (CMAL) remains on programme for service in 2013/14 and 
discussions continue with both the Scottish Government and CMAL  in 
order to ensure that this enhancement to the route can be funded and 
achieved.  
 
The Council does not have any provision for these proposed additional 
marine works within the approved capital programme to accommodate 
the proposed new ferry and wrote to the Scottish Government on 7th 
October to advise them of the Council’s position. 
 

4. CONCLUSION  

 
Contract works have commenced to implement these improvements 
and the appointed contractor has proven to be proactive in seeking 
alternative solutions to the design proposals where they are deemed to 
be in the best interests of all. Engagement with the local community 
and other key stakeholders has continued to take place. 

 
 
 
 
 
5 IMPLICATIONS 

 
Policy    None 
Financial  Contingencies and an optimism bias have been 

included in the financial assessment that give 
assurance for bringing the scheme in on budget 

Personnel None 
Legal    none   
Equal Opportunities  None 
 
 
For further information please contact Martin Gorringe, Marine & Airports 
Manager   
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(01546604656) 
Development and Infrastructure Services 
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